Podsheet

How to improve your
judgement

‘Good’ judgement is using smart Ideas for action

thinking to get to sensible solutions.

1.Ask yourself accelerators
¢ When you have a decision to make reflect on
judgement accelerator questions to improve the

CoaCh YOU rself queStions quality of your discussions and recommendations:

What is an example of your good judgement? What have | learnt from a similar situation before?

e,
) ‘e, What is the number 1 priority right now?
‘e, What don’t | know?

2. Do a speedy sense check
Z" Running your thinking by someone can help you to

. . 0
What is an example of your bad judgement?® quickly stress test your judgement,

4

‘e, Pick someone you trust who will understand the
context.

) 3. Play it out
What factors affected the quality of your ) Don't risk the quality of your judgement by only
judgement?

seeing it in the current moment. Thinking forward

¢ helps you to consider all of the factors which can
impact the quality of your judgement over the long-
term. Ask yourself:

‘e, How will this play out in 10 days, 10 weeks, 10
months?

.o . 4.Sh hat don't k
What are you making judgements about in Whenari::lreamzlzlr: :geci:ig:’mvor sharing a
your day-to-day role? : y g g

recommendation based on your judgement, be clear
Pace - speed up, slow down or stop about what you don’t know as well as what you do.

Priorities — what’s most important now? ‘e, Write dOWn your ’known unkn‘owns’ and
communicate them with confidence.

Problems - what are we solving?

@ 5. Have a 'bad judgement’ override
¥ The quicker you spot if your judgement has
created a problem, the quicker you recover the
situation. Being proactive and accountable helps
to retain trust and reduce the negative impact.

People — what do others care about?
Purpose - what's the why behind the work?

Possibilities - what should be explored?

‘e, Work out your ‘bad judgement’ red flags
Pounds - what funding do we need?

Recommended resources

The Elements of

e — How to be great at
Good Judgement i How to be great at

= Decitions decision making
Harvard Business
Review article by Sir [ Helgn and Sgrah sharg
Andrew Liki Vol R i their top 5 tips for making
Andrew LiKierman decisions at work on

about improving IVEOLTERY  Squiggly Careers #60
your judgement. -

Talks to watch
when you have a
big decision to
make

Playlist on decision-
making from TED.

Episode 364 inJ o i amazingif.com



https://www.ted.com/playlists/278/talks_to_watch_when_you_have_a
https://hbr.org/2020/01/the-elements-of-good-judgment#:~:text=the%20audio%20element.-,Judgment%E2%80%94the%20ability%20to%20combine%20personal%20qualities%20with%20relevant%20knowledge,Winning%20Leaders%20Make%20Great%20Calls)
https://linkedin.com/company/amazing-if
https://www.instagram.com/amazingif/
https://hbr.org/2020/01/the-elements-of-good-judgment#:~:text=the%20audio%20element.-,Judgment%E2%80%94the%20ability%20to%20combine%20personal%20qualities%20with%20relevant%20knowledge,Winning%20Leaders%20Make%20Great%20Calls)
https://hbr.org/search?term=sir%20andrew%20likierman
https://www.amazingif.com/listen/how-to-be-great-at-decision-making/?preview_id=1100&preview_nonce=8331be45db&preview=true&_thumbnail_id=5235
https://www.amazingif.com/listen/how-to-be-great-at-decision-making/?preview_id=1100&preview_nonce=8331be45db&preview=true&_thumbnail_id=5235
https://www.amazingif.com/listen/how-to-be-great-at-decision-making/?preview_id=1100&preview_nonce=8331be45db&preview=true&_thumbnail_id=5235
https://www.ted.com/playlists/278/talks_to_watch_when_you_have_a
http://www.amazingif.com/
https://shows.acast.com/amazingif/episodes/364-how-to-improve-your-judgement
https://www.ted.com/playlists/278/talks_to_watch_when_you_have_a
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