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Rob Goffee 
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Authors of Why should
anyone be led by you?

Recommended Listen

Squiggly Careers #236
How to know when to
lead and when to follow

What is this squiggly skill?

Consider your say-do gap

Involve don't solve

Ladderlike leadership = telling
people what to do. Instead, be
'involving' in your approach which
helps others feel empowered and
more committed. Sounds like:

1. How would you approach this? 
2. What is your perspective on XX? 
3. I’m going round in circles with
xxxx what is your take on it? 

Be yourself, more, with skill 
- Rob Goffee and Gareth Jones
Leadership starts with you. It's what
you have to offer that motivates
others, gains their respect, and
inspires them to perform well.

Consider the shadow that you
cast as a leader. This comes not
by what you say but by what you
do. What 3 things do you want to
show up in your shadow?
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